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1. INTRODUCTION 

  
A trainee in shoe making in Kassanda District A trainee with speech & hearing impairment undergoing 

training under tailoring using sign language in Kagadi T/C 

Uganda Rural Development and Training Programme (URDT) in partnership with the Mastercard Foundation is 

implementing a 5-year project at Uganda Rural Development and Training Institute (URDT-I). The project is under the 

intervention name: Skilling for entrepreneurship and dignified employment in Mid-Western and Mid-central Uganda 

within the Young Africa Works Uganda Ecosystem. The project targets 70,000 young people out of whom 70% are young 

female, 5% People with Disabilities (PWDs) and 30% refugees by August 2025. The project outcomes are: 

1. Young people establish competitive and sustainable enterprises, earning at least $1,000 annually 

2. Young people secure formal job opportunities that pay at least $1,000 annually 

3. Training centres are attractive, accessible and responsive to relevant and market facing skill development 

The project has 4 objectives which include: 

1. Equip 70,000 young women and men with market-relevant employable and entrepreneurship skills 

2. Support 56,000 young people (80% of the trainees) to establish viable and competitive enterprises 

3. Link 14,000 young people (20% of the trainees) to formal work opportunities 

4. Strengthen the capacity of URDT, Artisans and Agribusiness Practitioners to sustainably deliver market-relevant 

skills 

URDT uses the Satellite Approach to train young people under this project. In the Satellite Approach, URDT identifies 

Artisans and Agribusiness Practitioners who are entrepreneurs and at the same time with the capacity (skills and tools) to 

train young people. Young people are mobilized, selected and attached for apprenticeship within their local communities. 

Transition to work is envisioned immediately after completing training. Mentorship is integrated during and after the 

training period. During training, the principle of Learn, Work and Earn enables young people to generate income during 

training. The 3 months training focuses on: 

- Principles of creating enabling young people to formulate the visions of the desired enterprises at the beginning 

of the training 

- Training in soft skills including entrepreneurship, financial literacy, business management, networking, resource 

mobilization, communication, and leadership 

- Training in vocational skills under the 3 sectors of Agriculture, Construction and Tourism as shown in the table 

below: 

 

 

 

 

 

http://www.urdt.net/


Table 1: Sectors and occupations 

AGRICULTURE CONSTRUCTION TOURISM 

Breeding & production of poultry & piggery Building and Concrete Practice (BCP) Beauty and cosmetology 

Fish farming and goat rearing Welding and metal fabrication Fashion and design 

Apiary Hydro and solar electricity Hand craft 

Feed production and supply Motorcycle repair & maintenance Catering 

Stockists of agricultural inputs Carpentry and joinery Knitting 

 

The Satellite Approach has advantages as summarized below: 

• Young people are driven by visions 

• Work-based apprenticeship for young people using the principle of Learn, Work and Earn enables them to earn 

income as they acquire skills 

• Community-based training centres allowing commuting from home enable trainees to remain in touch with their 

families as they undergo the training 

• Integrated mentorship during and after training enables young people to remain in touch with 

Artisans/Agribusiness Practitioners for consultation about emerging issues 

• There is easy transition to work since the time lag between training and starting work is short 

• There is contribution to the private sector development because there is: 

• investment in local markets 

• skills development amongst Artisans 

• contribution to the economy of Artisans and Agribusiness Practitioners 

• improvement on legal and managerial capacities 

• transition from subsistence to established enterprises 

• It is a Resilient and Adaptable approach because: 

• Training is continuous during and after the lockdown 

• There is easy transition from training small numbers to bigger numbers of trainees 

 

2. ACHIEVEMENTS 

In September 2021, URDT Institute is completing year one of the project and the summary of results is presented below: 

2.1. Training is ongoing: A total of 1960 are undergoing training. Out of these, 677 (430F, 247M) trainees were 

enrolled in the June 2021 intake and 1,283 trainees were enrolled in the August 2021 intake. Data entry and 

analysis for 30 trainees is ongoing and therefore the information presented below is for 1930 trainees. 

 

Table 2: Number of participants undergoing training per sector 

SECTOR 
Sector 
Total (%) 

Gender per sector PWDs per sector Refugees per sector 

Male Female Male Female Male Female  

Agriculture 602 317 285 1 2 0 0 

Construction 413 57 356 0 0 7 15 

Tourism 915 824 91 7 6 65 15 

Total 1930 1198 732 8 8 72 30 

 

2.2. Transition to work after training: A total of 140 (70%F, 30%M) young people from the November 2020 

completed training in February 2021 and 115 transited to work in March 2021. Out of the 115, 82 (71% {67%F, 

33%M}) are self-employed and 33 (29% {67%F, 33%M}) are employed by other employers. 33% of the graduates 

were employed in the Construction Sector and 67% were employed in the Tourism Sector. These findings were 

generated from the tracer study conducted in April 2021. 

2.3. Needs Assessment and Baseline Survey conducted: A baseline survey and needs assessment exercise was 

conducted by African Rural University in 5 administrative districts (Kakumiro, Mubende, Kabarole, Kikuube and 

Kagadi). Needs assessment and baseline survey reports are available. Following the findings and 

recommendations, the team did some modifications in modules. For example, hairdressing was modified to 

beauty and cosmetology integrating the aspect of hair cutting to attract male participants. Electrical installation 

was modified to include solar installation. Agriculture being a dominant employer was given 40% of the target 

participants. 



2.4. Baseline information from young people: Information from 264 young people is in place which is key in tracking 

changes in relation to the performance indicators during and after training. 

2.5. Learning Management System (LMS) is in place: The LMS was developed and it is being updated to match the 

Satellite Approach https://institute.urdteduc.ac.ug. 

2.6. Groups formed by Graduates: 65 young people out of 140 graduates were mentored and 5 groups were formed 

in July 2021 with a total of 53 members. The first group with (12 members, 2nd with 10 members, 3rd with 15 

members, 4th with 6 members and 5th with 10 members 

2.7. Online platforms created: 3 online platforms were created including WhatsApp, Facebook page and You-tube 

for networking, marketing products and services, and continuous learning amongst graduates 

2.8. Artisans and Agribusiness Practitioners deliver training: 357 Artisans and Agribusiness Practitioners who are 

also potential employers are engaged in this program. This includes 96 Agribusiness Practitioners, 99 Artisans in 

Construction Sector and 162 in Tourism Sector. 

2.9. Capacity building: 47 staff are articulate in principles of creating, the Satellite Approach to training, gender 

mainstreaming, safeguarding, e-marketing, basic financial management and MEL tools as related to the URDT 

Institute Young Africa Works (U) project. The staff include 12 URDT Institute campus-based staff, 31 field based 

staff (Epicentre Managers), 3 Directors (Education, Finance & Administration and Epicentre Strategy) and 1 

Admin. Assistant 

 

Relevant photos in line with the progress are in this link: https://photos.app.goo.gl/sR8m91NUqZZuzJ1J7 

 

3. KEY LEARNING 

- The income generated by 82 graduates (self-employed) was reinvested in the businesses  

- The participants have the potential to mobilize resources to invest in their enterprises, for example, 18 graduates who 

are self-employed raised their start-up capital during training using the principle of Learn as you Work and Earn, 11 

participants got support from the families (Parents and Spouses), 2 acquired loans to start their enterprises and 1 got 

capital from a saving group. The participants procured protective gears for safety at the work place. For example, under 

construction, participants procured safety gears including boots, helmets, overalls, headgears, and gloves thus 

enabling them to safely carry out their work. 

- Flexibility, alertness and steadfastness are key to resilience and consistence of the program. URDT evaluated the 
results for the first 2 quarters and was flexible to adjust from the Hybrid Approach to the Satellite Approach to 
training without compromising the intervention results. This enabled URDT to continue the training at a small scale 
during the lockdown and numbers increased when the lockdown was eased 

- Transition to work for entrepreneurs needs to be re-defined to distinguish the phases when the entreprise is in the 
infancy stage with minimal incomes and the subsequent phases until the enterprise reaches a break-even point. 

- It is important to include provision of tool kits to graduates although this is currently not funded in the approved 
budget.    

 

 

https://institute.urdteduc.ac.ug/
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